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Why 
Community Conservation?

Community Conservation is a nonprofit
organization that supports communities

around the world to conserve biodiversity.

Community conservation is the engine driving us toward global
biodiversity goals, including the '30x30' initiative to protect 30% of the
planet by 2030. These targets may seem daunting from a distance, but
through local leadership, they shift from abstract benchmarks to active,
ongoing realities. Here’s how community conservation makes global
goals a reality:

Massive Scalability 

By partnering with one community at a time, we create a ripple effect.
Each success story inspires others, and a model that works in one
place can be adapted and adopted by communities around the world.
We are not building a top-down organization; we are fostering a global
movement of local action. 

Cost-Effectiveness 

Community-led initiatives are often more efficient and cost-effective
than large-scale, centrally managed projects. They rely on local
knowledge and labor, reducing the need for expensive external
consultants and enforcement. 



Resilience and Permanence 

When conservation is embedded in a community’s culture and
governance, it becomes more resilient to external pressures. These
efforts are not easily undone by political shifts or funding changes
because they are an integral part of the community’s identity and
future. 

By investing in community conservation, we are making the smartest
possible bet on the future of our planet. We are investing in the
inherent human capacity for stewardship, creativity, and resilience. 

A Call to Action 

The future of global biodiversity depends on our willingness to change
our approach. We must move beyond the old models and embrace the
power of community-led conservation. This is not about a single
project or a single place; it is about building a foundation for a new,
more effective era of conservation. We invite you to join us in this vital
mission. 



We recognize diverse motivations
 
A common misconception is that communities are motivated
to conserve only when it provides a direct economic benefit.
We know their reasons are far more diverse. They may be
driven by a desire to preserve sacred lands, to ensure clean
water for their children, to maintain a traditional way of life,
or simply to protect the natural beauty of their home. By
listening to and honoring these diverse motivations, we can
build a stronger, more resilient conservation movement that
goes far beyond a single metric. 

We build capacity, not dependency

Our role is not to lead, but to support. We provide
communities with the resources they need, including
technical training and policy guidance. This model avoids
creating dependency. Instead, it builds the long-term
capacity of local organizations, enabling them to govern
their own conservation efforts, monitor biodiversity, and
advocate for their own rights. We support them to be self-
sufficient stewards for generations to come. 

We support local agency and ownership
 
When a community feels a sense of ownership over a
project, they become its most dedicated guardians. This
approach respects their traditional knowledge, cultural
practices, and deep understanding of their local
ecosystems. The community decides what to protect, how
to protect it, and why. This agency leads to durable
outcomes that withstand political and economic shifts. 

How are we different?



Our history

Community Conservation (CC) was established in 1985 through the
work of Dr. Robert Horwich and Dr. Jonathan Lyon, who pioneered the
Community Baboon Sanctuary in Belize as a landmark model for
grassroots habitat protection. Originally incorporated as Howlers
Forever, Inc. in 1989 to support the sanctuary, the organization
eventually became Community Conservation, Inc. in 1999 to reflect its
expanding global mission. 

Dr. Horwich served as the organization's primary catalyst for over 30
years. Under his leadership, the organization achieved remarkable
results, including a five-fold population increase for the endangered
golden langur in Assam, India, and the successful protection of 40
primate species across 15 countries. Rob’s methodology relied on
"conservation contagion," a phenomenon where the visible success of
a local project naturally motivated neighboring villages to initiate their
own programs, creating regional impact at a fraction of the cost of
traditional top-down methods.

While Rob was dedicated to protecting biodiversity one village at a
time, Community Conservation is now working to scale up his vision.
We are linking our partners around the world to share lessons learned
and delivering virtual and in-person trainings to build capacity among
students, conservationists, and others to work with local communities
to conserve biodiversity. 

"When communities are treated as
part of the solution rather than part
of the problem, they are willing to
take responsibility for conservation." 
Dr. Rob Horwich

Our



Greetings Friends,

While reflecting on the past year, I
am filled with gratitude for all of the
individuals who helped us support
communities in conserving global
biodiversity. Although many have
been faithful supporters for years,
we welcomed numerous new
donors. This growing network of
partners allowed us to deepen our
impact, expand programs, and
forge stronger connections with
those working on the front lines of
conservation.

Over the year, we focused on growth, which was reflected in the
success of our fundraising initiatives. Through the efforts of staff,
board members, volunteers, and donors, we raised more money for our
annual Pedal, Paddle, or Plod event than ever before. Another focal
area for expansion was our board and volunteer base; we’ve added
new members and ambassadors with skills in fields of human
resources, education, community outreach, and development. Their
expertise will be an asset to our existing board, staff, and executive
director, helping to fill critical gaps and strengthen our collective
leadership.

From our Board President



Our next major step is to update our strategic plan, enhancing it while
keeping our core goals at the forefront: supporting communities,
building global expertise, influencing and advocating for global
systemic change, and achieving organizational growth and financial
resilience. Embarking on this process has been exciting, but it has also
highlighted that we are a nonprofit with significant needs and a limited
budget.

As we work to turn these goals into impact, we need your support more
than ever. Together, we can continue to grow Community
Conservation’s reach and help conserve biodiversity worldwide.
 
With gratitude,

 

Kara DeLanty, Board President



Dear Friends,

As I look back on the past year, I
remain inspired by our mission to
put communities at the heart of
conservation around the world. In
the face of significant shifts in the
global conservation landscape, our
team and the communities we serve
continue to inspire and remind me
why organizations like ours—though
lean—are so critical.

I want to be honest with you about the road ahead. The recent loss of
USAID funding has created a ripple effect across the globe. This
transition highlights a long-standing truth: the protection of global
habitats and species should not be dependent on massive external aid.
 
Furthermore, large-scale funding has always struggled with the
challenge of how to work directly with communities sustainably.
Massive grants often lack the flexibility and local nuance required for
long-term success. For example, during a consultation I did in Nepal
for a USAID project, the work with communities didn't even begin until
the third year of a five-year cycle. In retrospect, they said it was their
most impactful activity and should have started on day one.

With an organization like ours, that is never an issue. Supporting
communities isn’t a secondary goal—it is our core identity. We fill a
critical gap by providing the boots-on-the-ground support and trust-
based relationships that larger institutions cannot replicate. We ensure
that when the funding cycle ends, the community has the knowledge
and technical capacity to carry on independently.

From our Executive Director



To keep this vital, direct-to-community work moving forward, we need
your continued and increased support. While the funding landscape is
changing, our commitment to these communities is not. By investing in
Community Conservation, you are ensuring that resources go directly
to the people who live alongside these precious ecosystems, rather
than getting lost in the machinery of large-scale aid.

Despite the headwinds, we remain upbeat and focused. Thank you for
standing with us as we navigate this transition and continue to prove
that the most lasting conservation happens from the ground up.

With gratitude and determination,

Teri Allendorf, Executive Director



Where we worked 
in 2024-25

Nepal Myanmar Malaysia

CameroonArgentinaColombia Peru

C O M M U N I T Y  C O N S E R V A T I O N  S I T E S



Doing Community
Conservation
Doing

The  p rocess  o f  des ign ing  conserva t i on  ac t i v i t i es  o r  i n te rven t ions  i n
conserva t i on  can  somet imes  seem l i ke  a  mys te ry .  Bu t  i t  shou ldn ’ t  be .
We use  a  f ramework  tha t  cons i s t s  o f  f i ve  ca tegor ies  o f  conse rva t i on
ac t i v i t i es .  The  ca tegor ies  a re  a l l  impor tan t  p ieces  o f  conse rva t i on  and
they  re in fo rce  and  suppor t  each  o the r .  The  f i ve  t ypes  o f  ac t i v i t i es  (a l so
ca l l ed  s t ra teg ies  o r  i n te rven t ions )  a re :  know ledge ,  awareness  and
advocacy ,  capac i t y -bu i l d ing ,  po l i cy ,  and  the  management  and
governance  tha t  d i rec t l y  conse rve  b iod i ve rs i t y .   



            Community
Conservation

NEPAL:  FOSTERING COMMUNITY-LED WILDLIFE
CONSERVATION

I n  pa r tne rsh ip  w i th  the  Na tu re  Conserva t i on  and  S tudy  Cen te r  (NCSC)
Nepa l ,  we  a re  suppor t i ng  l oca l  Commun i t y  Fo res t  User  Groups
(CFUGs)  i n  sou theas te rn  Nepa l  t o  mon i to r  and  manage  w i l d l i f e  i n  the i r
commun i t y  fo res ts .  Th i s  i n i t i a t i ve  i s  essen t ia l  f o r  p rese rv ing  hab i ta t
connec t i v i t y  ac ross  the  b roader  l andscape  o f  sou theas te rn  Nepa l ,
ensu r ing  tha t  endangered  and  vu lne rab le  spec ies  l i ke  t i ge r ,  e lephan ts ,
and  pango l i n ,  can  sa fe l y  su rv i ve  i n  and  nav iga te  th rough  con t iguous
fo res ts .

Doing



Category Key Achievements 

Knowledge &
Research

Conducted a camera trapping project that documented 21
wildlife species (including 18 mammals) in 13 Community
Forest User Groups (CFUGs) in Udayapur District. 

Awareness &
Advocacy

Organized a public event on October 4th in Udayapur to unveil
the results of the camera trapping initiative, showcasing the
diverse wildlife captured, and to highlight the importance of
community-based conservation to local government
representatives and  journalists. 

Capacity-Building

Conducted two wildlife monitoring trainings with 57 participants
from 18 CFUGs. The training sessions successfully equipped
CFUG members with practical skills in setting up and
monitoring camera traps.

Policy & Planning

Held meeting with community forest user group to plan to
install cameras in additional community forests in Udayapur,
including those in neighboring Chaudandigadhi Municipality. 
Held meetings with FECOFUN and CFUGs in Saptari and
Sunsari Districts to plan camera trapping. 
Held workshops in Jhapa and Morang Districts to discuss on-
going support for the community-based anti-poaching units
(CBAPUs) activities. 

Management
Held initial discussions to integrate wildlife monitoring into
community forest management.



CAMEROON:  SUPPORTING WILDLIFE
CONSERVATION AND COMMUNITY FORESTRY

I n  pa r tne rsh ip  w i th  Commun i t y -Based  B iosynergy  Management ,  we  a re
suppor t i ng  commun i t i es  a t  two  s i t es  by  bu i l d ing  the i r  capac i t y  to
mon i to r  and  sus ta inab ly  manage  w i l d l i f e .  A t  one  s i t e ,  we  suppor t  t he
Baka  Ind igenous  commun i t y  i n  the  Nomed joh  Commun i t y  Fo res t ,  a  v i t a l
bu f fe r  t o  the  D ja  Fauna l  Reserve  UNESCO Wor ld  Her i t age  s i t e ,  t o
p ro tec t  hab i ta t  f o r  go r i l l as  and  e lephan ts .  A t  t he  o the r  s i t e  we  a re
suppor t i ng  the  commun i t y  o f  Somié  i n  the  Mayo-Banyo  landscape  to
c rea te  a  commun i t y  fo res t  t ha t  w i l l  p ro tec t  v i t a l  hab i ta t  f o r  a  ra re  and
f ragmen ted  popu la t i on  o f  ch impanzees .  We a re  a l so  work ing  w i th  CBBM
to  resume ac t i v i t i es  to  conserve  the  Cross  R ive r  go r i l l a  and
par t i c i pa t i ng  i n  b roader  na t i ona l  i n i t i a t i ves .



Category Key Achievements 

Knowledge &
Research

Completed second assessment of chimpanzee abundance and
threats in Somié via camera traps and reconnaissance walks.
Mapped chimpanzee presence and forest connectivity for
Small Project One.
Supported community-led monitoring of Cross River Gorillas in
Mawambi Hills using ArcGIS Field Maps and camera traps to
inform decision-making.

Awareness &
Advocacy

Facilitated traditional knowledge transfer between Baka elders
and youth in Nomedjoh through land-based activities and
storytelling.
Influenced regional conservation strategies through
participation in Africa Climate Week.
Utilized the Koko Sign Application to increase awareness and
empathy for Cross River Gorilla conservation.
Provided scholarships for 60+ middle school students in
Somié.

Capacity-Building

Launched the first CBBM/CC Spring Community Conservation
Workshop for students and practitioners.
Trained and equipped Baka monitors (Sapelli platform),
rangers (drones), and eco-guards (GPS, compass, and
camera trap maintenance).
Trained 6 monitors in Mawambi Hills on gorilla ecology and
digital reporting.

Policy & Planning

Formally signed a Memorandum of Understanding (MoU) with
the Government of Cameroon.
Secured high-level commitments for community-based climate
action.

Management

Partnered with REFOCASO to plant chimpanzee-friendly trees
and implement sustainable agroforestry for smallholder
farmers.
Commenced monthly chimpanzee monitoring in Somié with
Graine de Vie.
Initiated conservation activities in Mpem and Djim National
Park in partnership with the government.
Proposed watershed restoration in Ndungalleh, including
native species nurseries.



PERU:  STRENGTHENING AND EXPANDING
COMMUNITY CONSERVATION CONCESSIONS 

I n  pa r tne rsh ip  w i th  Neo t rop i ca l  P r ima te  Conserva t i on  Peru ,  we  a re
suppor t i ng  an  eve r -g row ing  ne twork  o f  l oca l  commun i t i es  i n  the
nor the rn  and  cen t ra l  Amazon ian  reg ions  to  p ro tec t  c r i t i ca l  hab i ta t  f o r
p r ima tes ,  wh ich  se rve  as  " f l agsh ip  spec ies "  fo r  commun i t y - l ed
conserva t i on .  These  e f fo r t s  have  success fu l l y  secu red  lega l
management  fo r  ove r  300 ,000  ac res  o f  mon tane  and  d ry  fo res t  hab i ta t
th rough  the  c rea t i on  o f  p r i va te  and  commun i t y - run  rese rves  known as
Conserva t i on  Concess ions .  



Category Impacts and Achievements

Knowledge

Maintained support for biological inventories and wide-ranging
research across the northern and central Amazonian regions.
Followed up on leads for new project sites to expand
conservation reach.

Awareness &
Advocacy

Led environmental education initiatives in dozens of
communities and urban centers across Northern Peru.
Promoted community conservation through targeted follow-up
visits and investigation.
Disseminated research findings at national and international
scientific events.

Capacity-Building

Strengthened community capacity in field technology, law
enforcement, and reporting protocols.
Awarded two cacao production grants to Indigenous Awajun
communities to achieve organic, fairtrade, and "bird-friendly"
certifications to fund community concessions.

Policy & Planning

Facilitated legal applications for four local conservation
associations to manage Conservation Concessions (CCs).
Secured legal approval and signed the management contract
for the Bosques Remanentes del Morro CC (April 2025).
Advanced three additional conservation proposals:
Mashuyacu, Iguahuana-Bosques Secos de Delta, and El
Algorrobo Sauce.
Collaborated with the IUCN to update the conservation status
of the Colombian black spider monkey and develop
Neotropical action plans.

Management

Managed land protection and defense for over 300,000 acres
of protected territory.
Funded community park guard patrols for the Gran Simacache
and La Pampa del Burro concessions.
Partnered with Indigenous-run concessions (Pamau Nain and
Tijae Nain) on active land defense and management
implementation.



MYANMAR:  INDIGENOUS NAGA CONSERVATION
OF WETLANDS 

I n  pa r tne rsh ip  w i th  F r iends  o f  W i ld l i f e  (FoW) ,  we  a re  suppor t i ng
ind igenous  Naga  commun i t i es  i n  no r thwes te rn  Myanmar  to  p ro tec t  t he
eco log ica l l y  v i t a l  Naung  Sa i  and  Naung  Yan  Lakes  by  s t reng then ing
loca l  gove rnance  and  we t land  management .  Desp i te  s ign i f i can t
cha l l enges  l i ke  pes t i c ide  runo f f  and  poor  i n f ras t ruc tu re ,  t hese  e f fo r t s
a re  fos te r i ng  a  s t rong  sense  o f  commun i t y  ownersh ip  to  secu re  the
fu tu re  o f  t hese  c r i t i ca l  wa te r  resources  w i th in  the  Ch indw in  R ive r
wa te rshed .



Category Key Achievements

Knowledge
Mapped and identified critical habitats for the establishment of
Fish Conservation Zones (FCZs).

Awareness &
Advocacy

Launched the first-ever conservation education initiative in
Pansau Sub-township schools.
Reached 731 students across seven schools, focusing on
wetland threats and sustainable livelihoods.
Increased active engagement from teachers and local youth in
regional conservation awareness.
Installed 40 restriction signboards to regulate human activity
and prohibit illegal fishing.

Capacity-Building

Conducted a three-day Training of Trainers (ToT) for 34
participants from 10 different villages.
Provided the N-Ca team with practical, field-based experience
in participatory planning.

Policy & Planning

Finalized the Wetland Management Plan for Naung Sai and
Naung Yan Lakes.
Facilitated community networking meetings to adopt and
enforce binding local regulations for lake resource
management.

Management

Developed localized village action plans for awareness
sharing and wetland management.
Integrated biodiversity management data into the
development of local village action plans.
Established Fish Conservation Zones in Naung Saing and
Naung Yarn Lakes with physical boundary markers.
Completed shoreline restoration by planting 785 native trees.
Enforced local notices prohibiting cattle grazing in sensitive
plantation areas.



MALAYSIA:  INDIGENOUS IBAN COMMUNITY
RE-WILDING

I n  pa r tne rsh ip  w i th  the  Smi thson ian  Ins t i t u t i on  and  Sarawak  Fo res t r y
Corpo ra t i on ,  we  a re  suppor t i ng  th ree  l onghouses  i n  Borneo  to  res to re
c r i t i ca l  hab i ta t  bo rde r ing  the  Lan jak  En t imau  Wi ld l i f e  Sanc tua ry  and
mon i to r  w i l d l i f e  i n  the  fo res ts .  Longhouse  commun i t y  members  a re
c lea r ing  i nvas i ve  t rees  and  p lan t i ng  d i ve rse  na t i ve  f ru i t  t r ees—grown in
commun i t y -managed  nu rse r ies—to  expand  hab i ta t  f o r  spec ies  l i ke
o rangu tans ,  sun  bears ,  and  the  e lus i ve  Bay  Ca t .  



Activity Type Key Achievements 

Knowledge

Conducted bi-monthly wildlife/phenology monitoring.
Identified forest type as the lead driver of community shifts
(24.5% variance) via RDA.
Recorded four rare Bay Cat detections in LEWS.
Hired a Bioacoustics intern to analyze arboreal wildlife data.
Facilitated the tagging and release of seven pangolins with
UniMas and SFC.
Completed an inventory of community-managed fruit tree
nurseries.

Awareness &
Advocacy

Presented camera-trap results at Nanga Talong and Lubok
Pantu longhouses.
Shared findings globally via a poster presentation at the 61st
ATBC Meeting (Oaxaca, Mexico).

Capacity-Building

Empowered community members to independently lead
surveys and manage equipment.
Increased female involvement in field operations and seedling
care.
Developed bilingual (Malay/Iban) infographic guides for low-
literacy technical training.

Policy & Planning

Facilitated collaborations with UniMas and WCS on regional
monitoring protocols.
Progressed toward a Memorandum of Understanding (MoU)
with UniMas (target: early 2026).

Management

Completed two rounds of native fruit tree planting in restoration
plots.
Mitigated invasive Bellucia pentamera through manual and
targeted chemical control.
Conducted a baseline census of planted fruit trees to monitor
growth and status.



Spreading Community
Conservation
Th is  yea r ,  Commun i t y  Conserva t i on  (CC)  ac t i ve l y  engaged  w i th  d i ve rse
aud iences  th rough  p resen ta t i ons ,  even ts ,  pa r tne rsh ips ,  and  on l i ne
p la t fo rms ,  p romot ing  commun i t y -based  conserva t i on  i n i t i a t i ves  l oca l l y
and  in te rna t i ona l l y .

Spreading

Workshops  

Through  ou r  workshops ,  we  a re  cu l t i va t i ng  a  l egacy .  By  empower ing
the  nex t  genera t i on  o f  conse rva t i on  l eaders ,  we  a re  c rea t i ng  a  power fu l
r i pp le  e f fec t  t ha t  s ta r t s  w i th  commun i t i es  and  can  resu l t  i n  a  g loba l
t rans fo rma t ion .  

September  27 -28 :  Two-day  in -person  workshop,  Kathmandu,  Nepa l

Wi th  ou r  pa r tne r ,  Na tu re  Conserva t i on  and  S tudy  Cen t re ,  we  he ld  a
two-day  workshop  a t  t he  commun i t y  cen te r  Sap  Fa lcha  in  Ka thmandu .
The  workshop  b rough t  toge the r  11  pa r t i c i pan ts  f rom d i ve rse
backg rounds .



Par t ic ipant  re f lec t ions:

I  had  the  chance  to  know the  rea l  mean ing  o f  commun i t y
conserva t i on .  How i t  d i f f e rs  f rom commun i t y - re la ted  conserva t i on
p ro jec ts .

Th is  workshop  rea l l y  was  wor th  tak ing .  I  cou ld  l ea rn  more  abou t
commun i t y  conserva t i on  f rom d i f f e ren t  pe rcep t ions .  I  go t  b road
ideas  abou t  conse rva t i on .  The  p re -workshop  sess ion  was  rea l l y
e f fec t i ve  and  I  go t  some ideas  abou t  conserva t i on  and  works  tha t
a re  ca r r i ed  ou t  no t  on l y  i n  Nepa l ,  bu t  t h roughou t  o the r  coun t r i es  as
we l l .  

March  26 -27 :  Two-day  in -person  workshop in  Yaounde ,  Cameroon

We he ld  a  workshop  w i th  ou r  pa r tne r  Commun i t y -Based  B iosynergy
Management .  We had  10  pa r t i c i pan ts ,  i nc lud ing  fou r  CBBM s ta f f  as  we l l
as  s tuden ts  and  p rac t i t i one rs .  

Par t ic ipant  re f lec t ions :  

The  fac t  t ha t  w i th  any  p ro jec t  o r  ac t i v i t y  w i th in  the  commun i t y ,  t he
commun i t y  i s  pu t  a t  t he  fo re f ron t .  Tha t  i s ,  t he i r  consen t  i s  t aken  in to
cons ide ra t i on ,  and  the i r  i nvo l vemen t  i s  impor tan t  t oo .  We shou ld
hear  more  f rom them and  know f rom wh ich  ang le  we  can  he lp .



Bangladesh  v i r tua l  workshop

We he ld  a  v i r t ua l  workshop  tha t  me t  once  pe r  week  fo r  4  weeks  i n  May
2025  fo r  pa r t i c i pan ts  i n  Bang ladesh .  We had  10 -15  ind i v idua ls
pa r t i c i pa t i ng  each  sess ion  and  an  add i t i ona l  35  peop le  who  had  access
to  v ideos  o f  t he  mee t ings .

Par t ic ipant  re f lec t ions:  
    

I  s ta r ted  the  workshop  w i th  a  d i l emma in  my  m ind .  Whe the r  to
inc lude  commun i t y  fo r  conse rva t i on  o r  l e t  na tu re  be  un touched !  I
s t i l l  have  th i s  i n  my  m ind  bu t  no t  as  a  d i l emma anymore ,  bu t  ra the r
as  a  ques t i on  fo r  des ign ing  so lu t i ons .  Because  commun i t y  and
na tu re  i s  no t  exc lus i ve .  We a re  a l l  pa r t  o f  i t  and  engag ing  i s  as
impor tan t  as  d i sengag ing .  Co-ex i s tence  w i l l  r equ i re  bo th  ends .  And
a  commun i t y  conserva t i on  approach  i s  a  g rea t  way  to  ach ieve  i t .

I ' ve  been  work ing  fo r  a  decade  in  va r ious  conserva t i on  p ro jec ts  tha t
a re  commun i t y -based .  Bu t  I  d id  no t  have  a  good  enough
unders tand ing  o f  t he  goa l .  I n  th i s  workshop  I ' ve  l ea rned  the  c lea r
concep t  o f  commun i t y  conserva t i on .  De f in i t e l y  I  w i l l  app ly  the
methods  I ' ve  l ea rned  he re  and  f i nd  ou t  more  abou t  commun i t y
conserva t i on  i n  my  coun t ry .



Presenta t ions  and  Lectures  

September  30 :  B iocu l tu ra l  D ive rs i t y  i n  Nepa l  t augh t  by  T .  Abe  Loyd ,
G loba l  Lea rn ing  P rog ram,  Wes te rn  Wash ing ton  Un ive rs i t y ,  i n
Ka thmandu ,  Nepa l .

November  20 :  Depar tmen t  o f  Fo res t  and  Wi ld l i f e  Eco logy  semina r ,
Un ive rs i t y  o f  W iscons in -Mad ison ,  “Human commun i t i es  and
conserva t i on  th rough  space  and  t ime . ”

December  2 :  I n te rna t i ona l  Env i ronmen ta l  Po l i cy  taugh t  by  N iko laos
Z i rog iann is ,  I nd iana  Un ive rs i t y ,  “Commun i t y  Conserva t i on . ”

February  22 :  Lembaga  A lam Trop ika  Indones ia  (LAT IN) ,  Bogor ,
Indones ia ,  “Commun i t y  Conserva t i on . ”

Apr i l  21 :  Fo r t ress  Conserva t i on :  Na t iona l  Pa rks  and  Ind igenous
D isp lacemen t  i n  the  US and  G loba l  Sou th  taugh t  by  Tom Rober t son ,
D ick inson  Co l l ege ,  “Ch i twan  Na t iona l  Pa rk  and  Loca l  Commun i t i es ”

June  1 :  Th ink  Wi ld l i f e ,  S3  EP30  -  P ro tec t i ng  B iod i ve rs i t y  Th rough
Commun i t y  Conserva t i on  w i th  Dr .  Te r i  A l l endor f

https://anishbanerjee.substack.com/p/s3ep30-protecting-biodiversity-through


August  2 -16 :  Commun i t y
Conserva t i on ’ s  Annua l  Peda l ,
Padd le ,  and  P lod  

September  7 :  Memor ia l  p laque
p laced  a t  Log  Cab in  Her i t age  Park ,
Gays  M i l l s ,  W iscons in ,  and  Spoken
Word  even t ,  Rob ’s  A r t  Garden ,
Dr i f t l ess  Books ,  V i roqua ,  W iscons in
hos ted  by  Ron  Byers ,  i n  honor  o f
ou r  founder ,  D r .  Rob  Horw ich

June  28 :  Dr .  A l l endor f  was  a  gues t
speaker  a t  t he  Va l l ey  S tewardsh ip
Ne twork ’ s  25 th  ann ive rsa ry

Si te  V is i ts

Dr .  A l l endor f  conduc ted  f i e ld  v i s i t s  t o
p ro jec t  s i t es  to  suppor t  p ro jec ts  and
co l l abo ra te  w i th  ou r  pa r tne rs  as  we l l
as  l ea rn  abou t  new a reas :

September -October :  Nepa l
February -March:  I ndones ia
March:  Cameroon

Events

CC hos ted  and  pa r t i c i pa ted  i n  seve ra l
even ts  to  fos te r  commun i t y  and
suppor t  i t s  m iss ion :



Other  Act iv i t ies

Student  Mentorsh ip :  
Mento red  Un ive rs i t y  o f  W iscons in -Mad ison  g radua te  s tuden ts
work ing  i n  Nepa l  and  Bo tswana
Fac i l i t a ted  a  g roup  o f  La  Fo l l e t te  Schoo l  o f  Pub l i c  A f fa i r s
s tuden ts  (A l i  Mammadov ,  Ben  Jacca rd ,  F ranc ie  F ink ,  Ga t iosso
Trao re ,  and  Kanan  Mammadov)  to  conduc t  a  cos t -bene f i t  ana lys i s
o f  commun i t y  fo res t r y  i n  Nepa l  f o r  Cos t -Bene f i t  Ana lys i s  Pub l i c
A f fa i r s  881 ,  Fa l l  2024

Publ ic  Educat ion :  CC reached  ove r  13 ,000  ind i v idua ls  pe r  mon th
th rough  ou r  webs i te  and  soc ia l  med ia  p la t fo rms .

Board  game:  C rea ted  a  Commun i t y  Conserva t i on  board  game in
Eng l i sh ,  Nepa l i ,  and  F rench .  Thanks  to  CC ambassador  Dan
Jergens !

Met  w i th  UW-Madison  a lumni  i n  I ndones ia ,  March  21 ,  2025 .  



Financials

In 2024-25, our total revenue was $121,754:

Total expenses were $197,091:

$58 ,197  Unrest r ic ted
donat ions  (48%)  

$138 ,339  (70%)
Program suppor t
(d i rec t ly  suppor ted
communi t ies )

$55 ,603  Rest r ic ted
donat ions  (46%)

$35 ,095  (18%)
Fundra is ing

$23  657  (12%)
Admin is t ra t ion

These  numbers  are  f rom Communi ty
Conservat ion  Inc . ’s  unaudi ted  numbers  for  the
IRS form 990-EZ  and  Wiscons in  Form 1952 .

$7 ,955  Investment
income (7%)



Thank you!
Donors are our largest source of funding. Each contribution is vital to our
daily operations and long-term success. We are immensely grateful to our
past and present donors who understand the power of community-based
conservation. We recognize that supporting communities across the globe
requires a unique perspective, and we deeply appreciate those who have
embraced this vision. 

A huge thank you to 153 individual who donated to CC in 2024-25:

55 Donors ($1-99)
58 Sanctuary Builders ($100-249)
17 Forest Protectors ($250-499)
10 Conservation Catalysts ($500-999)
9 Conservation Partners ($1,000-4,999)
4 Biodiversity Heroes ($5,000+)

And thanks to our corporate sponsors who generously gave for our
annual Pedal, Paddle, and Plod (PPP) event:

Milwaukee AAZK Chapter
Osaic 



Our Board

Kara DeLanty
President

Beth Shair
Member

Doug Pierce
Vice President

Shauna Steigerwald
Treasurer

Christine Lane
Secretary

Anne Clark
Member



Our Staff

Dr. Teri Allendorf
Executive Director

Kory Shrum
Communications

Director

Kellie Surmacz
Development Director

Mailing Address and Donations Office

Community Conservation Inc.
PO Box 24
Viroqua, WI 54665 USA

110 S. Main Street
Viroqua, WI 54665 USA
(608) 616-9172

communityconservation.org


